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Title Strategic Investment Proposal In The Central Ward 

Decision maker Cabinet 

Information about cabinet, including the names and contact details 
of the cabinet members, can be found here: 

http://councillors.herefordshire.gov.uk/mgCommitteeDetails.aspx?I
D=251 

Date of decision 20 July 2023 

Report exemption class Open 

Purpose To agree the principle of Herefordshire Council investing in a 
project where the council is in partnership with Wye Valley Trust to 
enable the development of an Education Centre at Hereford 
County Hospital and to authorise the Director of Resources and 
Assurance in consultation with the Portfolio Holder for Economy 
and Growth to sign heads of Terms for both parties to agree the 
principles and to further explore options around a strategic 
investment partnership and bring a business case back to cabinet 
for approval in the Autumn of 2023. 

Decision That:  
 

a) authority is delegated to the Director of Resources and 
Assurance in consultation with the Portfolio Holder for 
Economy and Growth to sign Heads of Terms between 
Herefordshire Council and Wye Valley Trust for a 
partnership to enable development of an Education Centre 
at Hereford County Hospital; 

b) Cabinet authorises the development of an options 
appraisal to inform a full business case of an investment 
model most appropriate to allow the project to progress 
and bring that back to cabinet for further authorisation in 
autumn 2023; and 

c) authority is delegated to the Director of Resources and 
Assurance in consultation with the Portfolio Holder for 
Economy and Growth to take all operational decisions 
relating to the above recommendations. 

Reason for the decision As set out in the report.  Documents relating to this decision are 
available at 

http://councillors.herefordshire.gov.uk/mgCommitteeDetails.aspx?ID=251
http://councillors.herefordshire.gov.uk/mgCommitteeDetails.aspx?ID=251


 

http://councillors.herefordshire.gov.uk/mgIssueHistoryHome.aspx?IId=50045386 

Options considered 1. To not agree to signing Head of Terms – this is not 
recommended as the council is committed to partnership 
working and exploring investment opportunities when they 
arise. If the Heads of Terms are not signed then this 
exploration will be delayed thus delaying the opportunity for 
the Education Centre to be built. 

Declarations of interest (see 
▪ below) 

 

Call-in expiry date (decisions 
are not subject to call-in 
where special urgency 
provisions apply) 

26 July 2023 

  

Councillor: ………………………………………………... 

Leader of the Council (Councillor Jonathan 
Lester) 

Date 20 July 2023 

 

▪ a record of any conflict of interest declared by any executive member who is consulted by the 
member which relates to the decision; 

and  

▪ in respect of any declared conflict of interest, a note of dispensation granted. 

http://councillors.herefordshire.gov.uk/mgIssueHistoryHome.aspx?IId=50045386

